
A PROPO SAL TO  IN CREASE MEMBER DUES
Dear USA Swim m ing Mem bers:

On May 4, the USA Swim m ing Board of Directors end orsed a proposal to increase
m em ber dues effective for the 2004 m em bership year.  This proposal will now be brought
to the USA Swim m ing House of Deleg ates on Septem ber 14 for final approval.  This
proposal was d eveloped over an eight-m onth period and was significantly influenced by
m em ber feed b a ck, analytical study and public discussion.  In an effort to continue
expanding awareness about the future plans for our m em ber dues, I am now sharing this
proposal with you.  Increasing our dues should not be viewed as an obstacle to growth,
but rather as an essential step toward ensuring the long-term  health of Am erican club
swim m ing.  As you read through this proposal, I hope you will com e to appreciate how
we will put these new financial resources to work as re-investm ents in support of our
grass roots program s.

Respectfully,

Chuck W ielgus, Executive Director
May 10, 2002

BACKGRO U ND

In July of 2001, I wrote and  d istrib ute d  a n Opinion Paper expressing a view that
consid eration should  b e  g iven to incre asing  m e m b e r d ues to g e nerate new
revenues to b etter prom ote our sport throug h television.  In Septe m b e r of 2001, I
raise d  this issue m ore form ally in m y annua l State-of-the-Sport Report to the USA
Swim m ing  m e m b e rship, a d d ressing  the ne e d  to d evelop and  im ple m e nt a
strate gy for securing  m ore and  b etter television covera g e for swim m ing .
Sub sequently, a group of athletes b roug ht forward  a resolution calling  for the
cre ation of a Television Developm ent Fund to b e esta b lishe d  via a m e m b e rship d ues
incre ase proposal to b e presente d  at the 2002 House of Dele g ates m e eting .

In a d d ition to calling  for m ore and  b etter television covera g e for swim m ing , the
2001 State-of-the-Sport Report also hig hlig hte d  the im portance of our a d opting
two other m ajor initiatives: (1) provid ing  b e tter resources for those ind ivid ua ls,
club s and  com m unities se eking  to g et m ore a c c ess to existing  fa cilities a nd  to
b uild  new pools; and  (2) the ne e d  to esta b lish a sig nature event for our sport.
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The com b ine d  e ffe ct of the Opinion Paper, State-of-the-Sport Report and
Television Developm ent Fund  Resolution -- couple d  with the com m itm ent to
und erta ke a Governa nc e Stud y and  the sta ff initiative to d evelop a long -term
strate g ic m arketing  d irection for USA Swim m ing  -- has succ e e d e d  in b e ing  the
c atalyst for internalize d  a na lysis, ind epend e nt stud y and  sweeping  pub lic
d iscussion on the future of our sport.  This is a se m ina l tim e for USA Swim m ing ,
when the d iscussion of our volunte er le a d ers, coa ches, athletes, officials, sta ff,
sponsors a nd  others is intently focuse d  on the future.  W e have an extraord inary
and  unique opportunity to take a strong  org a nization a nd  a wond erful sport and
le a d  it to new and  hig her pla c es.

Throug hout the past eig ht m onths, we have b e e n pro-active in soliciting  d irect
fe e d b a ck from  all se g m e nts of the m e m b e rship on the Governa nc e Stud y project
and  on our e fforts to g ather input for the d evelopm ent of a long -term  strate g ic
m arketing  d irection for USA Swim m ing .  I invite d  every LSC to respond  to a
m e m b e rship survey, I have wid ely circulate d  an e-m ail newsletter relaying
inform ation and  inviting  fe e d b a ck, and  our web  site has offere d  an open
invitation for everyone to sub m it his or her com m ents, id e as, opinions and
sug g e stions.  N o m e m b e r c an m ake a le g itim ate claim  that there has b e e n no
opportunity for his or her voice to b e he ard .  Collectively, the volum e and
sub sta nce of input we have re c eive d  has b e e n sub stantia l, thoug htful a nd
thoug ht provoking .

MEMBER FEEDBACK

As the input from  our m e m b e rs has com e in over the past nine  m onths, I listene d
c are fully to the wid e ra ng e  of com m ents that e m a nate d  from  all corners of the
USA Swim m ing  fa m ily.  In these m essa g es were several re curring  the m es
relating  d irectly to the issue of m e m b e r d ues.  Here is what I he ard .

?  Doub ling  the d ues is asking  too m uch.  W hile there are c ertainly som e people
who fe el that any incre ase is too m uch, m any ind ic ate that an incre ase would
b e a c c epta b le if ac com panie d  b y som e assurance that new revenues would  b e
re-investe d  b a ck into g rass roots prog ra ms and  not solely targ ete d  for a
Television Developm ent Fund .

?  The two are as m ost often m entione d  for re-investm ent of fund s in g rass roots
prog ra ms are: (a ) incre m e ntal prog ra ms a nd  services for m e m b e r club s; and
(b ) fa cility ac c ess, renovation and  new construction.
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?  The interest and  support for incre ase d  television covera g e re m a ins hig h, b oth
for our m ajor events as well as for a  m ore youth-oriente d  form atting  of Splash
TV.  The cre ation of a new sig nature event for swim m ing  has also rec eive d
enthusiastic support, with the und ersta nd ing  that it m ig ht well serve our
long -term  m arketing a nd  television strate gy.

?  To b etter accom m od ate the re g istration process and  sche d ule, the initiation of
a d ues incre ase should  b e postpone d  from  the 2003 to the 2004 m e m b e rship
ye ar.

DRAFT PRO PO SAL

1. That USA Swim m ing  m e m b e r d ues b e a d juste d  to the following  levels,
e ffe ctive for the 2004 m e m b e rship ye ar that b e g ins on Septe m b e r 1, 2003:

Mem bership Categ ory Current Proposed
Se asonal $12.50 $20.00
Ind ivid ua l Athlete $25.00 $40.00
Ind ivid ua l N on-Athlete $25.00 $40.00
N on-Athlete Fa m ily $45.00 $75.00

N ote:  To put this proposal in perspective, consid er the current ind ivid ua l d ues
status of our sister aquatic sports:  Diving  d ues ra ng e  from  $50-75; Synchronize d
Swim m ing  d ues are currently $30 and  consid eration is b e ing  g iven to raising  this
to $40; W ater Polo d ues are $45 and  b eing  raise d  to $50.  N o a d justm ent is
propose d  for outre a ch m e m b e rship d ues.

2. That at le ast 25%  of the revenues g e nerate d  from  this d ues incre ase b e
a nnua lly d e d ic ate d  to e a ch of the following  thre e are as:

a. Incre m e ntal prog ra ms a nd  services for m e m b e r club s.

b . Incre m e ntal resources to help m e m b e r club s g a in g re ater ac c ess to
existing  fa cilities, upg ra d e existing  fa cilities, and  to foster the
d evelopm ent of new fa cilities.

c. Enha nce d  prom otion of swim m ing , to includ e  m ore and  b etter
television covera g e that is consistent with an approve d  long -term
strate g ic m arketing  pla n for USA Swim m ing .
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N ote:  If a d opte d , the USA Swim m ing  Presid ent will b e aske d  to appoint special
task forces to d evelop and  b ring  to the Board  of Directors strateg ies and  b ud g et
proposals that will a d d ress ite ms (a ) & (b ).  Likewise, USA Swim m ing  sta ff will
b e  responsib le for d eveloping a strate gy and  b ring ing  a  b ud g et proposal to the
b oard  to a d d ress ite m (c).

3. That e ffe ctive for the 2005 m e m b e rship ye ar, that the d ues for the Se asonal,
Ind ivid ua l Athlete and  Ind ivid ual N on-Athlete incre ase by $1.00 per ye ar for
e a ch of the following  ten ye ars, and  that the Non-Athlete Fa m ily d ues
incre ase at a rate of $2.50 per ye ar over the sa m e  ten ye ar period .  (Exam ple -
the dues for an Individual Athlete would b e as follows: $25 in 2003; $40 in 2004; $41
in 2005; $42 in 2006; $43 in 2007; etc.)

N ote: Ad option of this ele m e nt of the proposal would  m e a n that USA
Swim m ing ’s m e m b e r d ues would  b e set throug h the ye ar 2014.  This will allow
for m ore e ffe ctive long -term  prog ra m a nd  financia l pla nning .

LO O KING AHEAD … THE BIG PICTURE      

The approval of this proposal will have a d ra m atic im pact on USA Swim m ing .
W e project that approxim ately $4M in new revenues will b e g e nerate d  starting  in
2004, and  even at a flat rate of g rowth the  m od est incre ase there a fter will
g e nerate approxim ately $300,000 in incre asing  incre m e nts every ye ar throug h
2014.  In a ten-ye ar period  of tim e, this m e ans that m ore than $55M will b e
g e nerate d  and  at le ast 50%  of this a m ount will b e re-investe d  b a ck in g rass roots
prog ra ms.  In ten ye ars tim e, we will b e  a b le to look b a ck and  hope fully se e the
following as just som e of the overarching a ccom plishm ents m a d e possib le by the
re-investm ent of these fund s.

Mem b er Club s

?  Hig h a ffinity b etween e a ch m e m b e r club  a nd  U SA Swim m ing  resulting  in
g re atly enha nc e d  two-way com m unic ations b etween loc al club s and  nationa l
org a nization.

?  Broa d  use of USA Swim m ing  na m e  a nd  log o at club  level resulting  in strong
b rand  recog nition for our nationa l fe d eration a nd  our sport.

?  Participation in national prom otions fe aturing  swim m ing  on a n annua l b a sis.
?  Incre ase d  appreciation for value of USA Swim m ing  m e m b e rship.
?  Enha nce d  professiona l m ana g e m e nt and  le a d ership at the club  level.
?  Burg e oning  club  m e m b e rship rosters.
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?  Hig her perc enta g e of club s prod ucing  national level athletes.
?  Expansion of the Club  Excellenc e Prog ra m, provid ing  incre m e ntal services
and  resources to club s.

?  Expansion of the Coa ches Inc entive & Reward  Prog ra m, provid ing
incre m e ntal fund ing  to coa ches.

Onc e a task force is form e d  to work on d eveloping  specific incre m e ntal prog ra ms
and  services, I a m  confid ent that m any cre ative and  exciting  id e as will e m erg e .
Here are just a few of the sug g e stions that have alre a d y com e forward .

?  Provid e every m e m b e r club  with larg e  b a nners and  posters for d isplay at
their fa cilities to prom ote their a ffiliation as a USA Swim m ing Mem ber Club.

?  Provid e every m e m b e r club  with a n expa nd e d  “tool kit” that would  includ e
log oe d  kickb oard s, ha nd  pa d d les, swim m er log  b ooks, and  other training
supplies for use by club  m e m b e rs.

?  Provid e instructiona l vid eos of USA Swim m ing ’s top perform ing  N a tional
Te am  athletes at no charg e to the he a d  coa ch at every m e m b e r club .

?  Provid e  m ore e ffe ctive and  m e a ning ful resource m aterials to m e m b e r club s
(vid eos, workb ooks, etc.) that can assist club s with new athlete orientation,
parent e d uc ation, b oard  d evelopm ent and  e d uc ation, fund  raising , event
m ana g e m e nt, sponsorship g uid elines, m arketing  a nd  prom otions, etc.

?  Org a nize and  cond uct re g ional coa ching  clinics for m e m b e r coa ches.
?  Cre ate som e sort of swim m ing  skills challeng e  (‘a la the Punt, Pass & Kick
Prog ra m  for footb a ll) that would  b e part of a national swim m ing  prom otion
that club s could  use as a fund  raising a nd  recruiting  tool in their hom e
com m unity.

?  Gra nts for club s that se ek to launch or expa nd  m e m b e rship d iversity
prog ra m m ing e fforts.

?  Gra nts for LSCs that d evelop strate g ies to relieve the conflicts that exist in
som e are as b etween hig h school and  club  swim m ing .

?  More tiere d  and  custom ize d  services for club s of varying  sizes.
?  Expansion of prog ra ms that se ek to im prove club  le a d ership & m ana g e m e nt.

Facility Access & Developm ent

?  Mem b er club s having  g re ater ac c ess to existing  fa cilities.
?  N um erous fe asib ility stud ies com plete d  or und erway for new fa cility
construction.
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?  N ew fa cilities com plete d  or und er construction.  (This should  not b e
interprete d  to m e an that USA Swim m ing  would  b e fund ing  "b ricks & m ortar"
projects.)

?  Com pletion of stud ies relating  to how existing  fa cilities c an re d uce
operational costs via use of solar energ y a nd  other alternatives.

?  Gre ater fa cility ac c ess that le a d s to incre ase d  m e m b e rship, includ ing  a  m ore
d iverse m e m b e rship b ase.

Onc e a task force is form e d  to work on d eveloping  strate g ies to help club s g a in
g re ater ac c ess to existing  fa cilities, upg ra d e  existing  fa cilities a nd  foster the
d evelopm ent of new fa cilities, I a m  confid e nt that m any cre ative and  exciting
id e as will com e forward .  Here are just a few sug g e stions that have alre a d y b e e n
offere d .

?  W ork with pool contractors and  current fa cility m a na g ers to d evelop turnkey
m od els for construction, prog ra m m ing  pla ns a nd  operating  b ud g ets for new
fa cilities.

?  Org a nize and  cond uct an a nnua l “N ew Pool Construction Conferenc e” a nd
provid e gra nts for m e m b e r club s to send  representatives to participate at no
costs to the club s.

?  Gra nts for club s se eking  to und ertake fe asib ility stud ies intend e d  to explore
the potential for constructing  new fa cilities loc ally.

?  Develop a relationship with a consulting  firm  that could  b ring  professiona l
pla nning  a nd  fund  raising expertise to those m e m b e r club s se eking  to
construct new fa cilities.

?  Gra nts for club s se eking  to rent long  course pool tim e.
?  Esta b lish a n award s prog ra m  to recog nize colle g e presid e nts, athletic
d irectors and  recre ation c enter d irectors who m ake their aquatic fa cilities
availa b le for use by loc al USA Swim m ing  m e m b e r club  te am s.

Marketing  & Television

?  Ong oing  presenc e in child ren/fa m ily oriente d  television prog ra m m ing .
?  Re g ular b roa d c ast of USA Swim m ing  m a jor event properties.
?  Recog nition of The Duel in the Pool as the sport’s "sig nature" d om estic event.
?  Licensing  prog ra ms with num erous m ass-m arket water-relate d  prod ucts.
?  Satisfie d  corporate partners that are se eing  a  return on their sponsorship
investm ent.
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?  Incre ase d  revenues from  sponsorships, licensing  a nd  fund  raising  resulting  in
m ore and  b etter prog ra ms and  services, and  less d epend e ncy on the U.S.
Olym pic Com m itte e.

I sug g e st to you that we have re a che d  a tim e in the evolution of our org a nization
when we c an b est serve com petitive swim m ing  b y m aking  a  sub stantial a nd
sustaine d  investm ent in our g rass roots prog ra ms.  By focusing  m ore resources
and  opportunities at the club  level, we can ensure the continue d  g rowth and
d evelopm ent of club  swim m ing  in what is an incre asing ly d ifficult a nd
com petitive youth sports m arketpla c e.  Incre asing  our m e m b e r d ues should  not
b e viewed  as an ob stacle to g rowth, b ut rather as an essential step toward
ensuring  the long -term  he a lth of Am eric an club  swim m ing .

Respectfully sub m itte d .


